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e Develop an action plan with your ¢ Finalize an action plan with your practice
practice staff to: staff and implement PDSA actions
- determine panel size e Meet with practice staff to discuss progress of
- record initial measurements as a action plan
benchmark to show improvement results e Modify action plan as necessary
- hold a group medical visit e Produce measurement reports (run charts,
- debrief with staff CDM reports, etc)
e Track challenges and successes e Track challenges and successes
> Pre-work LS1 AP1 LS2 AP2 LS3 Ongoing >
Month O Month 6-9
e Identify module objectives J Share successes and challenges e Share:
e Learn about GMV models with group N _ - successes
e Learn ways to determine panel size * };i?”rg tso O%%?edsﬂtfsvﬂzlttcegag'qb%es - challenges
& establish baseline measures done better?’ e Discuss:
e Learn/ practice how to plan & hold e Learn/ practice/ refine techniques & - sustainability
GMV skills - tips
e Draft an action plan to implement a - next steps

group medical visit e Revise / expand action plan



